
Memorial PTO General Meeting Minutes 

 
Attendance:  
Stephanie Freeman, Melissa Morse, Brenda Picardo, Kristen Sanville, Wendy Bell, Hong Ho, Erin 
Valcourt, Victoria Wilkinson, Crystal Maloney, Julia Wilkinson, Jessica Tilley, Lauren Martin 
 

Call to Order 
Approve Minutes (Recording Secretary) : 10/07/2020 
 

Opening Reports 
 
President, Stephanie Freeman 

● Thanks to all for their time and effort! 
● Survey Monkey: we’ve paid for this in the past, but we are not going to renew for this 

school year. We can use a Google Form if we need to. 
Treasurer, Kristen Sanville 

● Overview of accounts 
○ $10,274.30 in all accounts 
○ $2884.08 remaining in the “bus fund” 
○ Kristen is now working with an accountant. She has overhauled our account 

spreadsheet to make it more user friendly to share with him. He will also do our 
taxes. He will charge approximately $200 for his services. 

○ UniPay- The link is up and running! Parents can use this website to make flat 
donations to the PTO or pay for participation in PTO activities/raffles. We have it 
sent up to add .50 to each transaction to cover the fee from UniBank. Melissa will 
add a link to our website. 

Principal, Wendy Bell 
● Wendy will be happy to connect the PTO newsletter to her weekly principal’s newsletter. 

We would need to get her our final, approved newsletter by Sunday evenings to go out on 
Monday. She can also add a button for the PTO in the Smore format, either to our website 
or our UniPay link.  

● Thanks for all the work on the drive through Spooktacular! The event really made a 
difference to the kids in a difficult time. There were lots of smiles and happy families. 

● STEM kits 
○ Teachers seem to like the format because all of the necessary materials are 

included. The timing for when they will be used will vary depending on how they 
want to connect them to the curriculum. Some teachers have already used them, 
others are waiting; some teachers will send them home and others will use them in 
the classroom. 
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○ Full remote kids have an issue because there are Clough students in the classes as 
well. Would Clough PTO cover kits for these students?  

● There has been a big flurry of COVID activity. Any cases at Memorial must be reported to 
families, but many times a student is home on quarantine due to a close contact or family 
member testing positive.Virus transmission is happening at out of school events, and we 
have to stay vigilant and discourage play dates, sleep overs, etc. The school has not been a 
source of spread.  Wendy is hopeful that Memorial can stay hybrid in the coming months. 
Kids out on quarantine will not join stand alone remote, they stay with their classroom 
teacher. It’s a lot of extra work for the teachers, but they are staying connected to kids out 
on quarantine. They have been putting together packets/materials, scheduling times for 
them to Zoom into the classroom, etc.  

 
Agenda 
Old Business - Unfinished 

1. Charleston Wrap fundraiser update (Vicky) 
a. $676 with 48 kids registered. 9 new kids after sending out the newsletter 
b. We raised over $1000 by this point in our fall fundraiser last year. People seem to be 

saturated by emails, not being able to send things home in the backpacks is a real 
limitation.  

c. We can extend the deadline. With any additional announcements, we need to roll in 
a flat fundraiser with our UniPay link. 

d. We can promote that we are extending the deadline in Wendy’s newsletter. We can 
go until December 4. Orders by then should still make it in time for Christmas. 

2. Cultural arts for the 2020-2021 school year (Erin) 
a. Erin submitted the grant to cover the expense of Sheryl Faye presentation. 
b. Sheryl Faye presentation will be February 10, 10am. Typically 40-45 minutes. 

Presentation will be pre-recorded. 
c. Wendy will touch base and find out more details about the Q&A portion. 

3. Book fair updates (Crystal) 
a. Each fair made about $1200 Scholastic Dollars that cannot convert to a check to 

Memorial. We have over $2000.  
b. We should find a way to use this money to buy books for teachers in the absence of 

in person book fairs. We have a book request from a teacher and Crystal will check 
to see if we can use these funds to make the purchase. 

c. We have had 3 different reps giving different answers to questions. In the past, 
we’ve dealt with the same person. 

d. The spring fair is estimated to be the week before Memorial Day. It is typically 
scheduled around specialist’s nights, but we aren’t sure when/if that will take place 
in 2021. 

e. Should we consider switching vendors because scholastic dollars are so limiting? 
Mrs. Gale often suggests Follett. 

New Business - Ideas, motions, announcements 
1. Teacher requests (Stephanie) 

a. “Bus fund” account overview 
i. We are going to freeze the remaining amount to be available for next year. 

b. First grade binders 



i. We have no record of a request for these. 
ii. Some things were mistakenly purchased from our account. Wendy is going to 

look into it. We were not responsible for the binders and Wendy will issue us 
a credit for that amount. 

c. C. Capuzziello - classroom library 
i. Mrs. Bell will email us the request. Miss Cap is asking for about $50 to 

purchase books for her classroom library.  
ii. The PTO approves. Crystal will check if some of the books can be purchased 

using our Scholastic Dollars. 
2. Fundraisers (Vicky) 

a. Read-a-thon 
i. Vicky has reached out to Mrs. Gale and is waiting for her response. The main 

idea is that kids get sponsors that donate a certain amount for how much a 
student reads.  

ii. The complicated part is organizing. Students would be organized into teams 
by teacher and could set up their individual reader page. We are concerned 
that teachers are already maxed out by their responsibilities and do not want 
to ask them for a major time commitment. Wendy suggested that room 
parents could help out with this, but it doesn’t seem like many teachers have 
asked for a room parent this school year. She will make a suggestion to the 
teachers. 

iii. Wendy’s former school did something similar and called it “Book blizzard” 
over February vacation. Most people gave flat donations.  

iv. We can look into different online platforms. Vicky has information through 
Stripe, Wendy has used 99 pledges in the past. Using a vendor will help us 
get the event set up, but they take a percentage of our earnings. 

b. Galliford’s, December 10 
i. We will receive 15% of sales from purchases that mention our flyer. 
ii. Announce after Thanksgiving - Tired of leftovers? Get some take out! 

3. Special Education appreciation (Liz) 
a. December 2, 2020.  
b. Wednesday is good because there aren’t students in the building.  
c. Cookie swap - ask for them to be pre-wrapped, even if home made. In addition, we 

can offer some store bought treats along with tea bags and cocoa packets for those 
that are not comfortable with home baked goods. 

d. December 16th would be better. We’d have to find a way to tie it in to Special 
Education Appreciation since the date doesn’t line up. 

4. Open to the members or guests to share an idea or make a motion  
a. Vicky knows Santa! Can we organize a socially distant event where kids can have a 

quick visit? A drive through format could work, but photos are probably not an 
option since the line would take too long. Maybe kids can just drop off a letter and 
get a candy cane? Let’s try to set up a way for people to drop off donations at the 
same time, but they would need to be told ahead of time so they can bring cash or a 
check. 

b. Sign in front of Memorial needs to be changed. Gratitude theme, or maybe 
something that says wear your mask! 

Announcements 

1. Remember to check for updates on our Facebook page (Memorial Elementary School PTO), 
Twitter (@PtoUpton), and website (www.memorialpto.org).  

http://www.memorialpto.org/


2. Sign up to receive our newsletter and announcements by sending us an email: 
MemorialPTOupton@gmail.com 

3. Next meeting will be on December 9 at 6:30 PM, via Zoom (email 
MemorialPTOupton@gmail.com for the link) 

Adjournment 

mailto:MemorialPTOupton@gmail.com

