
Memorial PTO General Meeting Minutes 

 
Attendance:  
Stephanie Freeman, Melissa Morse, Brenda Picardo, Kristen Sanville, Hong Ho, Erin Valcourt, 
Victoria Wilkinson, Crystal Maloney, Jessica Tilley, Dawn Duplessis, Wendy Bell, Julia Wilkinson 
 

Call to Order 
Approve Minutes (Recording Secretary) : 12/09/2020 
 

Opening Reports 
 
President, Stephanie Freeman 

● Benevity- We need to have a profile to accept matching donations from companies. 
Stephanie updated our profile and we are set until next year. 

Treasurer, Kristen Sanville 
● In the general fund, we have $11,313.84. 
● Payment options 

○ UniPay through UniBank- accepts electronic checks 
○ Venmo is now up and running! 
○ There are links on our website for both of these. We can also continue to accept 

checks mailed to Memorial. 
Principal, Wendy Bell 

● New state mandate - state requires an average of 35 hours of synchronous learning (Zoom 
or in person) over a 10 school day period. 

○ Memorial currently has 28 hours every 2 weeks, so we will need to add more 
synchronous hours going forward with the hybrid schedule (full remote schedule 
meets the requirements already). 

○ Live streaming into the classrooms is not preferable at the elementary age.  
○ The district is looking at ways to increase Zoom on asynchronous days. Some 

thoughts are- extending the morning meeting, adding a midday check in, etc.  
○ Parents can expect an update from classroom teachers soon, probably Friday 

afternoon during their PD time. 
● Bringing K-1 back full time is a priority once we return to in person instruction. 

○ Four school days in person, Wednesdays would still be remote for all. 
○ One current idea is to add a teacher at K and 1 grade levels to reduce class size. This 

would make class size around 12 for K and 15 for 1st. SI could move to a bigger 
space rather than split. 

● Mrs. Bell is hopeful to get back to hybrid next week, but there is a good possibility we won’t. 
Since the majority of new cases in the district have been at Miscoe and Nipmuc, it is 
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possible Dr. M will choose to bring back elementary only next week. Staffing may be the 
bigger issue as several teachers are in quarantine. 

● Teachers are likely to receive COVID vaccinations within a month or two. At that point, it will 
become much safer to bring back all students. There would still need to be safety measures 
in place- masks, distancing, etc. 

● Students are craving more social interaction. Lunch and recess are wonderful, but 
opportunities for safe interaction are limited. Kristen suggested allowing students some 
time in break out rooms during full remote days so they can socialize with friends, maybe 
at the end of the day or on Wednesdays. The problem of course is that these can be 
difficult for staff to monitor. Stephanie suggested that maybe parents could volunteer to 
moderate small group Zooms. We can find CORI-checked volunteers if this is something 
teachers would appreciate.  

 

Agenda 
Old Business - Unfinished 

1. Fundraiser Updates (Vicky) 
a. Gallifords brought in $332.89. 
b. 110 Grill also offers fundraising nights. Similar to DQ and Galliford’s, the PTO gets 

10% if customers mention our flyer. 
2. New books for the new year (Stephanie) 

a. We have a balance of around $1800 in Scholastic Dollars from online book fairs that 
can only be used on items in their catalog. 

b. The PTO would like to purchase book bundles for the school with social emotional 
and culturally responsive themes. We would also purchase some Spanish titles.  

c. We will bring them to school in fun baskets with reusable bags for teachers. Each 
teacher can select 2-3 books for their classroom.  

d. We can set some aside for full remote teachers. There are only 3 that aren't 
regularly in the building, so it is very doable. 

e. The cost will be approximately $1200 Scholastic Dollars. 
f. The PTO votes to approve. It was unanimous. 

New Business - Ideas, motions, announcements 
1. Valentine “Send a Hug” fundraiser (Melissa) 

a. PTO will prepare “give a hug” goody bags at a cost of $2-3 each and sell them for $5. 
There will be 2 versions- one for kids and one for grown ups. All bags will be 
nut-free.  

b. Hong created a Google order form to keep track of pre-paid orders. Parents can pay 
using UniPay, Venmo, or mailing a check to school. 

c. We will also have some for sale during our pick up times (cash or check only at that 
point).  

d. Pick up times are: February 11, 5:30-6:30pm, and February 13, 1-3pm. Location will 
be in front of Memorial, same as the Letters to Santa event. 

e. The PTO approved Julia’s flyer with some minor edits. 
2. Brainstorm ideas for productive use of funds (All) 

a. Outdoor learning spaces 
i. The problem is where to put an outdoor classroom. The fields are owned by 

the Town of Upton. The berm on the Fiske Ave side, the space right next to 



the pre-k playground, or another smaller space by the back playground are 
all possibilities.  

ii. If a location was set, the PTO can purchase benches, tables, picnic tables, etc. 
b. More cultural arts programs 

i. There is an owl program that might offer virtual presentations. 
3. 4th grade sendoff (Stephanie) 

a. Dawn Duplessis ran it 2 years ago and is willing to lead the committee again this 
year 

b. The event is traditionally held at Kiwanis beach with different activities that groups 
of students rotate through. There’s usually an ice cream party upon return to 
Memorial, and JJ’s donates ice cream. There’s also a video presentation of photos of 
the kids as babies and 4th graders. The presentation is a very time consuming 
aspect, Dawn would love volunteers to help with this. 

c. We don’t know what will be possible this year. Last year, they did a drive by parade 
through Memorial and picked up end of year supplies, yard signs, t-shirts, and 
goody bags. 

d. Dawn has thought of a few possible plans depending on where we are with COVID. 
i. If COVID is still surging: Same as last year 
ii. If in between: a plan like last year, but maybe think of creative ways for kids 

to participate in an activity from their cars.  
iii. Best case scenario: Traditional Kiwanis event. Maybe we could even do one 

cohort at a time to space the kids out better. Dawn can check in with the 
recreation department and get their thoughts. Busses may get expensive if 
we need to make two trips. To avoid bussing, we could potentially hold the 
event on the school fields. We could also consider holding the event near the 
field day (if we are able to hold that event) to share some of the cost and 
materials. Erin is the point person for the field day event. 

iv. Wendy will put a message in her newsletter to recruit volunteers willing to 
help with this event. 

4. Open to the members or guests to share an idea or make a motion  
a. Box Tops check should arrive any day now. We should send out a reminder for 

people to continue scanning receipts using the app when we have a down time 
between events. 

b. Wendy will connect with Sheryl Faye to make sure we’re set for the presentation in 
February. We haven’t paid, but we can mail a check anytime. 

Announcements 

1. Remember to check for updates on our Facebook page (Memorial Elementary School PTO), 
Twitter (@PtoUpton), and website (www.memorialpto.org).  

2. Sign up to receive our newsletter and announcements by sending us an email: 
MemorialPTOupton@gmail.com 

3. Next meeting will be on February 10 at 6:30 PM, via Zoom (email 
MemorialPTOupton@gmail.com for the link) 

Adjournment 
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